MINUTES OF SPECIAL MEETING
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 191
OCTOBER 19, 2009

STATE OF TEXAS §
§
COUNTY OF HARRIS 8§
The Board of Directors of Harris County Municipal Utility District No. 191 of Harris County,
Texas, met in special session, open to the public, beginning at 7:00 P.M., at the Champions MPC

Clubhouse, 13719 Champions Centre Drive Houston, Texas 77069, on the 19" day of October, 2009,
and the roll was called of the duly constituted officers and members of the Board, to-wit:

Edward A. Monto President

Robert Price Vice President
Errol Wirasinghe Secretary

Vaughan G. Miller Treasurer

Ernest F. Gigliotti Assistant Secretary

and all of said directors were present excepting Directors Monto and Gigliotti, thus constituting a
quorum.

Persons also present included Claudia Redden of Claudia Redden & Associates, LLC;
Michael Cole and Cindy Nichols of Michael A. Cole, P.C.; and James L. Dougherty, Jr.

SERIES 1999 BONDS CONSTRUCTION FUND

The Board reviewed a list of expenditures prepared by the District’s bookkeeper, a copy of
which is hereto attached. The list showed expenditures eligible for payment from the Series 1999
Bonds Construction Fund. Included was the proposed expenditure of $60,525.00 for Estimate #1
be made to W.W. Payton for the chloramine conversion project. Director Miller moved to authorize
that amount for payment of the estimate. The motion was seconded by Director Wirasinghe and
carried unanimously. Director Miller next moved that funds be transferred (or paid directly) from
the Series 1999 Bonds Construction Fund for the expenditures shown in the list, in order that the
Fund can be closed, which motion was seconded by Director Price and carried by unanimous vote.

There being no other business, the meeting w

(SEAL) Sefeta

Attachment: Series 1999 Bonds Construction Fund, list of expernditures
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_‘] JONES&CARTE R nc 8701 New Trails Drive, Suite 200 TEL 281 363 4039

<2 ENGINEERS*PLANNERS-SURVEYORS The Woodlands, Texas 77381-4241 FAX 281 363 3459
ROSENBERG AUSTIN

SAN ANTONIO DALLAS

THE WOODLANDS HOUSTON

BRYAN/COLLEGE STATION BRENHAM

Texas Board of Professional Engineers Registration No. F-439
October 19, 2009

Harris County Municipal Utility District No. 191
c/o Mr. James Dougherty, Attomey at Law
5120 Bayard Lane

Houston, Texas 77006

Attn:  Mr, James Dougherty

Re: Construction of Water Plant Chloramine Conversion
Harris County Municipal Utility District No. 191
Future Bond Issue - Amount Undetermined
TCEQ Log No. 200902-032
TIN # 76-0041754

Gentlemen:

Enclosed is Progress Payment Request No. | dated October 10, 2009 from W.W. Payton Corporation for
the referenced project. The estimate is in order and we recommend payment in the amount of $60,525.00
to W.W, Payton Corporation.

Also enclosed is Construction Progress Report No. 1, which is submitted in accordance with Texas

Commission on Environmental Quality Rule No. 293.62. This report covers construction activities for the
referenced project during the period May 22, 2009 to October 10, 2009.

7

Bradley D

BDJ:ycw/rai
EST\05340-016-00.doc

Enclosure
ce: W. W. Payton Corporation

Ms. Claudia Redden - Claudia Redden & Associates, Inc.
Texas Commission on Environmental Quality - Houston

Smart Engineering. Smart Solutions.™ www.jonescarter.com




October 19, 2009

Construction Progress Report No. 1
Period May 22, 2009 to October 10, 2009

Construction of Water Plant Chloramine Conversion
Harris County Municipal Utility District No. 191
Future Bond Issue - Amount Undetermined

TIN # 76-0041754

Contract:

A. Contractor: W.W, Payton Corporation

B. Contract Date: April 22, 2009

C. Authorization to Proceed: May 22, 2009 (150 Calendar Days)
D. Completion Date: October 19, 2009

E. Contract Time Used: 141 Calendar Days (94%)

—

General
Contractor has installed the building and is working on electrical components and yard piping.
iI, Change Orders
None Issued this Report.
1. Completion Report

A Estimated Cost as of this Report Period

1. Contract Bid Price $  199,000.00
2. Change Orders 3 0.00
3, Total Estimated Contract Price $ 199,000.00
B. Actual cost as of this Report 3 67,250.00
C. Total Paid Contractor 3 60,525.00
D. Amount Retained (10% of B) $ 6,725.00
E. Estimated Cost Remaining (A.3 - B) $  131,750.00
F. Construction Complete (B/A.3) 34%

Iv. Frequency of Observation
A. Field Representative - Periodically, on-site daily
B. Engineer Observation - Once weekly, on-site

\A Problems

No Problems This Report.

L J"'JONES&CARTER.-u:.

~—2 ENGINEERS*PLANNERS*SURYEYORS
Texar Board of Professional Engineers Registration No. F-439
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Project Explanation and Cost Summary
(Surplus Funds Projects)

Praject

Arnount of
surplus funds
requested”

Description

Water well rehabilitation
(reimburse Operating
Account}y

SRR

$128.44680

Removal of pump, maotar and screens, INSPECHOD,
repiacement of beanngs, repair and lowering of the screen,
instatiation of new pump, chemicatl cleaning, and
miscellaneous items The quoted ¢ost includes the contractor
cos! and engineenng. onginally paid from Qperating Account
See spreadsheet attached tetund TAB 8

Repaif of 30-inch sewer
line crossing FM 1960

$ 67,850 o

Cleaming and installation of a chemically cured lines inside
about 300 feet of 30-inch RCP sanitary sewer beneath FM
1960. The work was made necessary by a “dropped joint”
aliowing leakage and apparently becoming warse. The
quoted cost estimate includes the low bid, engineering and
miscellaneous. Bids have been received and an award has
peen made

Lift statior rehabititation
(reimburse Operating
Account)

51020423 vy

Miscellanecus improvements. mcluding new pumes
rehabilitation of existing pumps, air pump and air cells, and
related wark. See screadsheet attached Setind TAB 8

Wastewater plant facility
improvements

Soun 1499

$ 291,700 {in
addition to the
ongmal amount of
$438.000 from the
1999 Series
Bonds)

Adding an aeratlion unit, increasing blower capacity, modifying
the digester and miscellaneous improvements, ail designed
increase capacity to a true level of 500.000 GPD (permitted
level). The quoted cost estimate includes the curent
construchion cost estimate, engineering and miscellaneous
Bid advertisement is expected soon.

Detention pond
restoration (reimburse
Operating Accounl)

$ 28,752 10

v

L.

Woark on three detention basins, including sit removal, stope
restoration, bottom restoration. re-estabiishment of vegetation
and miscellaneous cast The quoled cost includes only the
contractors’s invoices, onginally paid fram Operating Account.
See spreadsheet attached behind TAB 8

Repairs and “punchlist”
for Prestonwood Park
water and sewer facilities

J

$26,451.74

Two work arders: (13 $10.500 estimated cost (of which §9,200
was invaiced) for "punchlist™ work required by County to lake
cover maintenance and (2) $17,251.74 to be applied toward
the $18 450 estimated cos! 1o lower two manhales and re-
route waler iine and repair of storm sewer where they
conflicted. The quoled cost estimates inciude only the
contractor costs. and may be paid from- -and then reimbursed
to—the Operating Account. See documents attached behind
TAS 9

* The sources of these funds are as follows: §:

Explanation And 03

32,38 0S5

299 760007 M
m% ”"mgﬂ

¥

$ 552, 404.87°
(total)

from escrow releg
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